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Project Title: Extending the Coastal Forest Protected Areas Subsystem in Tanzania
1.  Summary Highlights of achievement July-September 2013

	Component 1: Tanzania Forest Service( TFS)
	Project Output 1.1: Capacity built in Tanzania Forest Service) to lead and oversee a Tanzania Coastal Forest Conservation Programme.

Activities for this output have been carried over to the next quarter (October-December); planned activities could not be done due project fund delays.

	
	Project Output 1.2. Coastal Forest Reserves (non- reserves) within target landscapes are assessed as to priority for conservation on biodiversity and threat criteria, and conservation strategy developed.

In this reporting period only one activity out of seven planned activities has been done due project funds delay. Preparation for Conservation Strategy has begun with a consultant engaged to prepare Conservation Strategy for the Landscapes. Inception Report for the strategy activity has been submitted by the Consultant, review of inception report is on-going.

	Component 2: Department of Forests, Non-Renewable and Natural Resources in Zanzibar.
	Project Output 2.1.1: Formulate Forest Protected Area Advisory Group (FPAAG) to provide oversight and leadership.

Activities for this output have been carried over to the next quarter due project funds delays in this quarter.  

	
	Project Output 2.1.2: Support functions of DFNR conservation Section in management of Protected Areas through maintenance of equipment’s, staff trainings and its operations.

Activities for this output have been carried over to the next quarter due project funds delays in this quarter

	
	Project Output 2.1.3: Raise awareness to Key stakeholders on PAs conservation.

Activities for this output have been carried over to the next quarter done due project funds delays in this quarter

	
	Project Output 2.2.1:  Increase number of  Protected Areas (connectivity) based on the Spatial planning study information

Activities for this output have been carried over to the next quarter  due project funds delays in this quarter

	
	Project Output 2.3.1: Harmonize guidelines of Protected Areas with Land use and Tourism development plans.

Activities for this output have been carried over to the next quarter done due project funds delays in this quarter

	Component 3: WWF Kilwa, Rufiji and Lindi Landscapes.
	Output 3.1 Landscapes (Rufiji, Kilwa, Rondo – Lindi) are agreed, described and assessed as to issues of connectivity, gaps and buffer functions.

Planned activities for this output have been carried over to the next quarter done due project funds delays in this quarter to all Landscapes.

	
	Output 3.2 Gaps in landscape plan filled by strategic development of Local area FRS and VLFRs.

Planned activities for this output have been carried over to the next quarter done due project funds delays in this quarter to all Landscapes.

	
	Output 3.3 Landscape Conservation Plan developed and agreed with local district and national partners.

Planned activities for this output have been carried over to the next quarter done due project funds delays in this quarter to all Landscapes.

	
	Output 3.4 Conservation plans under implementation with key indicator baselines completed and new area METT scores completed.

Planned activities for this output have been carried over to the next quarter done due project funds delays in this quarter to all Landscapes.

	Component 4: Project Management Unit (PMU)
	Activity 4.1.: Procurement and ensure all requests facilities and communication channels for effective project management are in place.

Not Done

	
	Activity 4.1: Review of FY14 implementation progress with all IP's based on the agreed work plans. Expected to be done in November 2013 and May 2014.

To be done in December 2013.

	
	Activity 4. 1.3: Follow up implementation of Project M&E framework to  all IP's after every three months

Project field visits were done in Landscape (Kilwa, Lindi and Rufiji) and Zanzibar in August and September by Head PMU & Project Coordinator, Project International Advisor and Project M&E Officer assessing progress of implemented activities. Very good progress has been observed on TRAC fund activities among Beekeeping groups and community savings and credit schemes locally known as COCOBA that have been  introduced by the project . A total 387 members (254 male and 133 women) from 24 beekeeping groups and more than 150 (55 Women and 95 Men) in Zanzibar are actively participating in these livelihood initiatives introduced by the project. To date over 1138 hives are in place and more than fifteen per cent (15%) have been colonized, sales for honey expected in the coming quarter.

	
	Activity 4.1.4: Follow-up retirement from the field and capacity building to IP's accountants by PMU accountant monthly.

Not Done

Activity 4.1.5: Implementation of communication strategy matrix, TV and Radio Presentation, Field visit with Journalist to Landscape and Zanzibar for Project activities documentation.

This activity has been carried over to the next quarter (October-December 2013).

	
	Activity 4.1.5: Prepare Annual PSC meeting

To be done first week of November 2013 in Bagamoyo.


1. Technical: Actual against planned Outputs

	Component 1 

Tanzania Forest Service( TFS)
	Project Output 1.1: Capacity built in Tanzania Forest Service) to lead and oversee a Tanzania Coastal Forest Conservation Programme

	
	Activity
	Activities planned for the period July-September 2013
	Progress during the reporting period

	
	1.1.1:  To acquire additional facilities and equipment for TFS unit including 1 photocopier machine for TFS and 4 GPS for DFOs
	Acquiring additional facilities and equipment for TFS unit including 1 photocopier machine for TFS, Anti-virus,  4 cartilages and 4 GPS for DFOs
	This activity has been carried over to the next quarter of October-December 2013 due project fund delays.

	
	1.1.2: To facilitate one consultative forum  among stakeholders
	Facilitating two consultative forums among stakeholders by engaging 40 participants for 2 days forum. 
	This activity has been carried over to the next quarter of October-December 2013 due project fund delays

	
	1.1.3: To facilitate TFS unit  to oversee day to day implementation of TFS activities
	Diesel, Vehicle maintenance, Airtime and top up cards

DSA driver, Stationery Lumpsum, Meetings participants and per-diem
	This activity has been carried over to the next quarter of October-December 2013 due project fund delays

	
	Project Output 1.2. Coastal Forest Reserves (non- reserves) within target landscapes are assessed as to priority for conservation on biodiversity and threat criteria, and conservation strategy developed

	
	Activity
	Activities planned for the period July-September 2013
	Progress during the reporting period

	
	1.2.1 To support  identified potential income generating activities plus community tree growing initiatives (e.g. cashew nut farming, beekeeping, fish farming, fruit trees, passion)
	Providing support to the local communities to implement  identified  potential income generating activities
	This activity has been carried over to the next quarter of October-December 2013 due project fund delays.

	
	1.2.2: To prepare conservation strategy for coastal forests within the NFP framework.
	Prepare Conservation Strategy for coastal forests with the NFP framework.
	Preparation for Conservation Strategy has begun with a consultant engaged to prepare Conservation Strategy for the Landscapes. Inception Report for the strategy activity has been submitted by the Consultant, review of inception report is on-going.

	
	1.2.3. To accomplish establishment of  Forest Reserves under different PA management models for landscape systems including Nature reserves and FRs,VLFRs.
	Completing the process of establishing 10 VLFRs in 5 districts.
	This activity has been carried over to the next quarter of October-December 2013 due project fund delays

	
	1.2.4. To consolidate boundaries of existing forest reserves in four Districts
	Consolidating boundaries of forest reserves in 5 districts by demarcation, resurveying and mapping for 30 days.
	This activity has been carried over to the next quarter of October-December 2013 due project fund delays

	
	
	Trees planting on forest boundaries for 20 days
	This activity has been carried over to the next quarter of October-December 2013 due project fund delays

	
	1.2.5: To support nine (9) districts in implementation of the project activities
	Supporting  nine districts in implementation of the project activities.
	This activity has been carried over to the next quarter of October-December 2013 due project fund delays

	
	1.2.6 To assess feasibility of promoting tourism in coastal forest areas
	Assessing the feasibility of promoting tourism in 4 coastal forest reserves.
	This activity has been carried over to the next quarter of October-December 2013 due project fund delays

	
	
	Facilitating  publicity of project activities through TV and radios programmes, t-shirts, leaflets, signboards and posters
	This activity has been carried over to the next quarter of October-December 2013 due project fund delays

	

	Component 2: Department of Forests, Non-Renewable and Natural Resources in Zanzibar.
	Project Output 2.1.1: Formulate Forest Protected Area Advisory Group (FPAAG) to provide oversight and leadership

	
	Activity
	Activities planned for the period July-September 2013
	Progress during the reporting period

	
	Stakeholders workshop discussing the draft of Forest Advisory Group.
	Facilitate stakeholders workshop discussing the draft of Forest Advisory Group.
	This activity has been carried over to the next quarter of October-December 2013 due project fund delays

	
	Finalize preparation of the (FPAAG) standing order
	Facilitate finalization preparation of the (FPAAG) standing order.
	This activity has been carried over to the next quarter of October-December 2013 due project fund delays

	
	Project Output 2.1.2: Support functions of DFNR conservation Section in management of Protected Areas through maintenance of equipment’s, staff trainings and its operations.

	
	Activity
	Activities planned for the period July-September 2013
	Progress during the reporting period

	
	Design and print year 2014 Calendar for Forest FPAs
	1,000 calendars printed
	This activity has been carried over to the next quarter of October-December 2013 due project fund delays.

	
	Conduct on job training to forest guards by Persiansi trained staff.
	PAs Forest guards  and Community patrol groups trained
	This activity has been carried over to the next quarter of October-December 2013 due project fund delays.

	
	Project Output 2.1.3: Raise awareness to Key stakeholders on PAs conservation

	
	Activity
	Activities planned for the period July-September 2013
	Progress during the reporting period

	
	Prepare TV documentary for public awareness on PAs   conservation
	TV  documentary for two PAs (Local consultant and Protected Areas information outreach through TV/Radio ) -pay for radio and TV
	This activity has been carried over to the next quarter of October-December 2013 due project fund delays.

	
	Project Output 2.2.1:  Increase number of  Protected Areas (connectivity) based on the Spatial planning study information

	
	Activity
	Activities planned for the period July-September 2013
	Progress during the reporting period

	
	Install concrete beacons around Jambiani-Muyuni Forest with area cover mapping.
	Jambiani-Muyuni  Forest beacon installed and boundary map produced ( permanent boundary of  Jambiani-Muyuni Forest established)
	This activity has been carried over to the next quarter of October-December 2013 due project fund delays.


	Component 3: 
WWF Kilwa, Rufiji and Lindi Landscapes
	Output 3.1: Landscapes (Rufiji, Kilwa, Rondo – Lindi) are agreed, described and assessed as to issues of connectivity, gaps and buffer functions.

	
	Activity
	Activities planned for the period July-September 2013
	Progress during the reporting period

	
	Production of Audio-visual material for Publicity and Radio Programme at Print & broadcasting Media.
	Facilitate
	This activity has been carried over to the next quarter of October-December 2013 due project fund delays in all landscapes.

	
	Output 3.2:  Gaps in landscape plan filled by strategic development of Local area FRS and VLFRs

	
	Activity
	Activities planned for the period July-September 2013
	Progress during the reporting period

	
	Boundaries verification in all Landscapes
	Facilitate Boundaries verification in all Landscapes
	Not done in all landscapes, will be done in the next quarter of October-December 2013.

	
	The final management plans and by laws approved at village and ward levels.
	Facilitate approval of management plans at village and ward levels
	Not done in all landscapes, will be done in the next quarter of October-December 2013.

	
	Output 3.3: Landscape Conservation Plan developed and agreed with local district and national partners

	
	Implement  landscape conservation plans with partners, seeking sustainable financing (Certified Timber)
	Facilitate implementation of landscape conservation plans with partners, seeking sustainable financing( Certified Timber)
	Not done in all landscapes, will be done in the next quarter of October-December 2013.

	
	Work with MCDI toward certification process of Nanjirinji  Village VLFR
	To work with MCDI toward certification process of Nanjirinji  Village VLFR
	Not done in Kilwa landscape, will be done in the next quarter of October-December 2013.

	
	Output 3.4:  Conservation plans under implementation with key indicator baselines completed and new area METT scores completed

	
	Undertake METT scores & Thread reduction Assessments
	To undertake METT scores & Thread reduction Assessments.
	To be done in November 2013 in all landscapes.


	Component 4: Project Management Unit (PMU)
	Activity
	Activities planned for the period July-September 2013
	Progress during the reporting period

	
	Procurement and ensure all requests facilities and communication channels for effective project management are in place.


	Facilitate procurement of Stationaries, Fuel Communication (mobile charges), Land telephone charges, Project Standing Banners

Procurement (Replacement of laptops for six project staffs), maintenance of transport  and other equipment
	Procurement of stationaries done, and fuel costs covered. Other procurement of other facilities will be done in the next quarter October-December 2013

	
	Review of FY14 implementation progress with all IP's based on the agreed work plans. Expected to be done in November 2013 and May 2014.
	Facilitate workshop to review work plans with IPs
	To be done in December 2013

	
	Follow up implementation of Project M&E framework to  all IP's after every three months
	Conduct field visits to all IPs to check progress of activities
	Project field visits were done in Landscape (Kilwa, Lindi and Rufiji) and Zanzibar in August and September by Head PMU & Project Coordinator, Project International Advisor and Project M&E Officer assessing progress of implemented activities. Very good progress has been observed on TRAC fund activities among Beekeeping groups and community savings and credit schemes locally known as COCOBA that have been  introduced by the project. A total 387 members (254 male and 133 women) from 24 beekeeping groups and more than 150 (55 Women and 95 Men) in Zanzibar are actively participating in these livelihood initiatives introduced by the project. To date over 1138 hives are in place and more than fifteen per cent (15%) have been colonized, sales for honey expected in the coming quarter.

	
	Prepare Annual PSC meeting


	Facilitate annual PSC meeting in July 2013.
	To be done first week of November 2013 in Bagamoyo


2. Project Impacts to date-Milestones  toward the  Goal
        This part will be reported in the next coming quarter of January-March 2014

3. Adaptive Management (Constraints, Opportunities and Lessons Learned)
This part will be reported in the next coming quarter of January-March 2014.

4. Key planned activity for the next reporting period.
Since most of planned activities for quarter of July to September 2013 could not be done due project funds delay. Activities for this quarter have been carried over to next reporting period of October-December 2013.

